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Company overview

70 MARKETS

+200 MEUR

Turning a Swedish 
outsider into a player
on the global arena.



CompanyCraft

Sweden 
Norway
Denmark
Germany
Benelux
Canada 
USA

KEY MARKETS
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Target 2027:

400 MEURO
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Retail Club CorporateE-com
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Potential?



250Meuro200 Meuro70 Meuro

Sales competitors 2022

300 MEuro50 Meuro 160 Meuro



Target 100 MEURO 2027

Craft



How?



Need to convince a club/board of a club?



Craft



Craft
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New Wave Group Structure



At the match On the pitch,
training & Youth

On the way to
the match

In the stand In the stand On the beach

In everyday life In the kitchen The caretaker For the coffee For the beer

New Wave Group Promo
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Local presence and sales reps
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Focus on the female 
consumer
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Stock
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MaterialsSustainabilityCraft

Sustainable
decoration
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New Markets
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Craft



Why are we in this game?

Craft Footwear presentation



Craft Footwear presentation

Running is the most popular 
individual sport activity.

The Running gear market is 
one of the highest valued 
industries among sports retail 
globally.



*Google Trends 240218



Craft Footwear presentation
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Craft Footwear presentation

How has it been possible for niche 

brands to take market shares from 

some of the worlds largest multi 

sports brands?



1. Smaller niche brands interact with local 

communities >

2. Costumers are more open to buy smaller brands.  

1. Big risks for retail to put all eggs in one basket.

2. Major brands closes retail and drives traffic to own 

channels.

3. Major brands have different view of distribution

1. National distributor contracts are cancelled by the 

major brands. 

2. Distributors takes on more brands to spread risks 

and to become more unique.

1 2 3



1,41 B USD (Founded 2009) 1,2 B CHF (Founded 2010) 

1,2 B USD 764 M USD

Craft Footwear presentation



Why Craft and how do we do it?

Craft Footwear presentation





Craft Business plan 2027

What is Craft better at than any other running 
footwear brands?

Craft understands that a performance driven runner 
runs on all surfaces; road, trail and everything in 

between and offers the best road-to-trail shoes in the 
world. 

Craft point of difference

Craft Footwear presentation



Craft Business plan 2027

Craft is the Swedish Endurance brand that offers 
the worlds best road-to-trail running shoes

Craft point of difference

What is Craft better at than any other running 
footwear brands?

Craft Footwear presentation



Craft

Focus segment: 
Road-to-Trail

Craft Footwear presentation



Who else is Road-to-Trail?

Volvo cross-country

Craft Footwear presentation



Who else is Road-to-Trail?

The entire bike industry…

Craft Footwear presentation



Craft Footwear presentation



Craft Footwear presentation



Sales- and distribution strategy

Craft Footwear presentation



New distributors signed. 
China, Mexico, Italy and 
Japan.

Strengthen organizations in key 
countries such as USA, 
Germany, Sweden, France 
and Benelux

Craft Footwear presentation



Sales - and distribution strategy

Proven Perfomance Recommended Performance Disruptive Perfomance 

Athlete driven innovation

Athlete and sports marketing driven.

Well-known in the marketplace 

Brands offering footwear as a solution 

to specific user needs 

Third party recommendation ie 

specialty retailers or medical 

professionals

Trade marketing investment

Community building marketing

Brands aim at

through seeding and tests

New brands leaning heavily into 

disruptive innovation and visible 

feature/benefits 

Brands here will aim to move into 

the Proven Performance and 

Recommended Performance 

segments as they grow and 

mature

Craft Footwear presentation
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Sales - and distribution strategy

Craft Footwear presentation



Phase 1. Create trust with specialists Phase  2. Scale to running specific accounts Phase 3. Reach broader audience. Phase 4. Drive volume

Ongoing. Drive traffic to craftsportswear.com

Sales - and distribution strategy

Craft Footwear presentation

http://craftsportswear.com/


Goals?

Craft Footwear presentation



2027 Goal:
1 000 000 + pairs

Footwear

Craft Footwear presentation



2030 Goal:
Top 20 largest running 
footwear brand globally.

Footwear

Craft Footwear presentation



Craft Sustainability

A look behind the seams.

SUSTAINABILITY



Our core product is 
something that 
people have used 
for years and years 
and years and 
years.

Craft Design strategy



PhilosophySustainabilityCraft

Every Craft 
product is 
designed for 
the long run.



PhilosophySustainabilityCraft

For a smaller wardrobe 
with a smaller footprint.



Sustainability MaterialsCraft

SequalTM Wool

Plant based Recycled fibers

Made from 
materials that 
will go the 
distance.



SustainabilityCraft

Bio-based 
Running capsule 
AW23



MaterialsSustainabilityCraft

Re-use IFK Göteborg



MaterialsSustainabilityCraft

Sustainable
decoration



50%
Reduction in CO2 

emissions by 2030

2025
All products fully or partially made 
from more preferred fibers

Sourced, produced 
and shipped with 
sustainability in mind.

SustainabilityCraft Production
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